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WP2.1 PhD Exchanges

PhD Exchanges: Meeting reminded the partners that minimal 2 weeks, maximum 6 months was agreed amongst the consortium previously. We have promised 36 PhD exchanges (6 researchers, 30 students) in the DoW. This means 12 exchanges a year shall be done.

Additional costs for PhD students will be covered by K-Space integration funding (e.g. travelling, living costs, ..).

Partners are encouraged to support the exchanges where possible.
Academic exchanges: many such exchanges took place but have not been reported so far. E.g.: DFKI / TUB; All academic visits must be reported the exchanges/visits to GU! 

AP 4.2.1 (ALL): report all exchanges to GU – not just PhD exchanges (Continuing)
AP 4.2.2(QMUL): to set up a webpage reflecting the status of the exchanges. Basis will be the Excel sheet, amended by the intended exchanges mentioned above. 2006-09-15
WP 2.2 Industrial placement

Industrial Flyer was produced and distributed amongst partners. A table with 24 potential companies was set up.

The intention is the placement of master students and PhD students over the summer period into companies. No placements could be done so far because the request to companies was sent to late for summer applications 2006. In order to be successful for summer 2007 applications must be sent until February / March 2007. Placements can also be done during the year, though. The placement is usually done during the PhD study or immediately after the completion of  the PhD study.

For the placement: no support from integration budget is foreseen. Costs have to be covered either by the K-Space partner and/or by the company.

AP 4.2.3 (ALL) all partners submit potential candidates to QMUL; skills and references to be described in more detail! Pool will be based on the PhD exchange details. 2006-09-30
AP 4.2.4 (All ) from September onwards / partners to contact actively spin-off and partner companies with the existing list. 2006-09-30
WP2.3: Sharing of teaching resources (TUB)

Questionnaires sent out, no answer so far from TUB, GU and EURECOM. EURECOM and TUB do not plan any contributions so far, GU will submit content soon. Currently a website is prepared by TUB in order to share the teaching resources and make them accessible. Copyright notices will be considered properly, access is restricted to K-Space consortium and some registered users initially.
TUB proposed a high-level structure for the document store. Main levels are: MM Analysis, MM Retrieval, Semantic MM & Knowledge Extraction, and Summer School on MM Semantics. This first structure is agreed by all partners.

Measurable results: until PM18 28 substantial contributions shall be collected. Currently we have 15 contributions.

AP 4.2.5 (TUB)  provide an information document on shared teaching resources (list of contacts, objectives) – 2006-09-30
AP 4.2.6 (TUB) open up website for accessing resources –2006-10-30
AP 4.2.7 (GU / EURECOM) provide details of the intended teaching resource submissions to TUB – 2006-09-30
Summer School on MM Semantics (ITI)

ITI presented a overview on the summer school. Some of the lecturers come from K-Space consortium (Staab, Hardman, Smeaton, Reijksbergen), who perform their lectures for free (done as K‑Space activity). Total income: 62,200 €, total expenses: 59, 245 €. 

Wp 2.4: European Master Program (GET)

GET circulated a document which summarized the joined European master program. The program attracts students from outside of Europe as well. The activity needs adequate funding (for going abroad). Basically there are two typical network sizes: larger networks (> 10 institutions), smaller networks (< 6 institutions). The smaller network size seems to be more reasonable for K-Space because it involves less administration efforts. GET presented 10 golden rules in order to successfully set up such a program.

Potentially interested are all university partners of K-Space: DCU, GET, Eurecom, TUB, QMUL, UEP, KU, GU.

Next steps: 

· AP 4.2.8 (GET) identify responsible persons from each university partner – 2006-09-15
· AP 4.2.9 (GET) define a list of modules based on pre-existing master programs related to K-Space -  2006-09-15
· possible meeting in November 2006 in order to build up a program (GET will inform all the partners by end of October, if a meeting is necessary).
AP 4.2.10 (GET) inform participants about the meeting or lack of it – 2006-10-30

· target a proposal to Erasmus Mundus (April 2007)

Summary of Action Points
	Action
	Responsible
	Description
	Date
	Status

	AP.4.8.1
	EURECOM, ALL
	Partners have to complete the indicators for D8.1
	2006-10-31
	

	AP 4.2.1
	ALL
	report all exchanges to GU – not just PhD exchanges
	Ongoing
	

	AP 4.2.2
	QMUL
	to set up a webpage reflecting the status of the exchanges. Basis will be the Excel sheet, amended by the intended exchanges mentioned above
	2006-09-15
	

	AP 4.2.3
	ALL
	all partners submit potential candidates to QMUL; skills and references to be described in more detail! Pool will be based on the PhD exchange details
	2006-09-30
	

	AP 4.2.4
	ALL
	from September onwards / partners to contact actively spin-off and partner companies with the existing list
	2006-09-30
	

	AP 4.2.5
	TUB
	provide an information document on shared teaching resources (list of contacts, objectives)
	2006-09-30
	

	AP 4.2.6
	TUB
	open up website for accessing resources
	2006-10-30
	

	AP 4.2.7
	GU, EURECOM
	provide details of the intended teaching resource submissions to TUB
	2006-09-30
	

	AP 4.2.8
	GET
	identify responsible persons from each university partner
	2006-09-15
	

	AP 4.2.9
	GET
	define a list of modules based on pre-existing master programs related to K-Space
	2006-09-15
	

	AP 4.2.10
	GET
	inform participants about the meeting or lack of it
	2006-10-30
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